Homer Senior Center Board Meeting Minutes
September 17, 2025
I. Call to Order – 4:00 pm by Shirlie Gribble
II. Quorum Established – Present: Shirlie Gribble, Janice Todd, Jen Hankins, Kolby Bayless, Bill Hand, Colleen James, Tiffanie Story
Executive Director: Sarah Weideman.
Absent: Mike Kennedy
III. Pledge of Allegiance – Observed
IV. Approval of Agenda – Motion by Janice, seconded, approved unanimously
V. Approval of Minutes – Motion by Tiffanie, seconded, approved unanimously
VI. Appointment of Martie Krohn to fill Alana Greear’s seat, to the Board – Motion by Janice, seconded, approved unanimously 
VII. Public Comments (3 minutes each)
· Ole Anderson; happy to have Martie Krohn join us on the board
VIII. Resident Council Minutes
· Resident suggested cleaning out the floor plug in the dining room so that it can be used for plugging in oxygen.
· Residents are overall happy with food with some suggestions for personal preferences.
· One resident wants to see more weekend activities, possible movies and ukelele group.
IX. Executive Director’s Report – Sarah reported on:
· Started fixing chart of accounts.
· 3.2 million dollars was under buildings assisted living equipment with no back up on what these assets are.
· Payroll and Expenses have been broken out by department to allow us to create a budget.
· FY ’24 will be completed by the end of next week for sending off to CPAs, next we will begin working on FY ’25.
· Many staffing offers have gone out, with little success for various reasons.
· Lost 3 staff members in the past 2 weeks to the hospital, quitting with no notice.
· Working with Secure Nursing, a recruiter company out of CA to recruit for an RN and LPN.
· In the Terrace, Sarah and Nicole will be working with implementation team on a system called YARDI (sp?), for medications tracking and medical sharing, tying in with ETHIC at the hospital. This is an in depth 8 week training.
· FBI Investigation is ongoing, Sarah has shared over 8000 documents. 
· Adding staff benefits, moving from an IRA to a 401k.
· Uncovered another Global bank account which held about $6000. Having banks run our EIN to check for any other hidden accounts. 

X. President’s Report – Shirlie noted that while much progress has been made, there is still more work ahead, and she asked for the members’ patience as we continue through this process. She expressed her appreciation for the kitchen staff, highlighting Antonio’s strong rapport with the residents and the warm atmosphere in the dining room. Shirlie encouraged members to reach out within the community to help identify individuals who may be interested in volunteering in any capacity at HSC.
XI. Treasurer’s Report – Janice thanked Sarah for her work in cleaning up the chart of accounts and ensuring it is GAAP-compliant. With this foundation in place, Janice noted she will now be able to carry out her responsibilities as Treasurer and provide proper oversight.
XII. Conflict of Interest – None reported
XIII. Unfinished Business – Pool table; about 5 people are asking when we can have a pool table set up. It is about 8’ and we are unsure of where to put it. Discussion followed. There was once a storage room with pool tables and other activity tables. 
XIV. New Business
1. Nominate/approve Kolby Bayless for VP – Motioned by Tiffanie, seconded, passed unanimously. 
2. Critical Staffing Needs, Housing, RN – need resident care givers, RN, LPN and more. Brainstorming possible housing options if recruiting outside of Homer. In the past these were in the Terrace but we would like them to be in Independent Living. Units are being renovated as they become vacant with some planned to be saved for workers. 
3. Lunch/Learn – Discussed getting with the hospital to host the lunch and learns that are senior focused at HSC. Can we connect with other organizations in the community and offer this lunch and learn? We can host it if there is advanced notice for the kitchen to be prepared with the food needed. We are looking to bring in more engagement with the community. We could serve soup and bread to make it easy. Pre-pandemic we were a busy hub for lunch in the community, we would like to get back to that. 
XV. Committee Reports 
· Finance, Grants & Funding – Janice Todd: Defined Homer Foundation funds, working on a flow sheet for money coming in and going out for the board, creating tools for to evaluate our fiduciary responsibility.
· Policy & Quality Assurance – Shirlie Gribble: None
· Membership & Nominating – Tiffanie Story: No meeting, helped facilitate bringing Martie Krohn to the Board, who was recruited by Janice. 
· Fundraising – Jen Hankins: None
· Community Advisory – Kolby Bayless: waiting to meet with Sarah to discuss.
· Building Maintenance – Mike Kennedy & Bill Hand: Bill spoke with the City of Homer to look for building plans. Talked to State Fire Marshals office, they may have building plans and diagrams. Discussion was had on who to contact for more information on building plans.
· Gaming – Shirlie Gribble: None
XVI. General Public Comments
· Ole talked about putting out a questionnaire to the membership for snowbirds who may have a home they could rent for temporary housing. 
· Nona appreciates what Sarah and the Board are doing.  
· September is Senior Center Month.
· Taxi voucher systems for seniors
· Lunch n Learns, lets connect and partner with other orgs that serve seniors such as Hospice and ILC and possibly SVT as well as the Hospital to bring topics for seniors that we host out of HSC. 
· Would like to be considered as seniors, not elderly, we are active seniors and want to be seen as such. 
· Consider partnering with Scouts and HHS senior doing senior projects to come in and volunteer to work with seniors. 
· Consider opportunities to offer space for music or dance practice to groups that are working with youth and need the space to practice. Would be good to bring in the mix of age demographics. 
XVII. Board Comments
· Welcome Martie Krohn to the Board
XVIII. Adjournment – Motioned to Adjourn and seconded, meeting adjourned at 4:40pm. 
Moved to Informal Meeting for discussion.

Minutes by Tiffanie Story, Board Secretary


	



